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Mark A. Holodick, Ed.D.

April 15, 2022

The Honorable John C. Carney, Jr.
Office of the Governor

Tatnall Building, 2™ Floor

150 Martin Luther King, Jr. Boulevard
Dover, DE 19901

Dear Governor Carney:

As Chair of the Interagency Resource Management Committee (IRMC) it is my pleasure to provide
the enclosed annual report on behalf of my colleagues at the Department of Health and Social
Services, the Department of Services for Children, Youth and Their Families, the Delaware Early
Childhood Council and the Extended Learning Opportunities Subcommittee. This report provides a
comprehensive review of progress being made on 2021-2022 early child care education and extended
learning initiatives.

Despite the ongoing COVID-19 pandemic we all continued to face in 2021, we worked
collaboratively to utilize the federal Elementary and Secondary School Emergency Relief (ESSER)
funds, more specifically known as the Coronavirus Aid, Relief, and Economic Security Act
(CARES) funds, the Coronavirus Response and Relief Supplemental Appropriations Act (CRRSA)
funds, and the American Rescue Plan funds. These funds will be utilized to create, expand and
continue supportive services to support the education and wellness of Delaware’s children.

The changes in governance that began in 2020 continued to solidify in 2021 allowing for improved
communication and staff collaboration and overall better alignment of early childhood services for
those in need.

We look forward to continuing to work collaboratively to meet the goals outlined in the Delaware
Early Childhood Council’s 2020-2025 Strategic Plan: Strengthening Early Success Building our
Future Together.

e M

Mark A. Holodick, Ed.D.
Secretary of Education

cc: David Sokola, President Pro Tempore of the Senate
Peter Schwartzkopf, Speaker of the House

THE DELAWARE DEPARTMENT OF EDUCATION IS AN EQUAL OPPORTUNITY EMPLOYER 1T DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, SEX, SEXUAL
ORIENTATION, GENDER IDENTITY, MARITAL STATUS, DISABILITY, AGE, GENETIC INFORMATION, OR VETERAN’S STATUS IN EMPLOYMENT, OR [TS PROGRAMS AND ACTIVITIES
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

MISSION

The mission of the Delaware Early Childhood Council (DECC) is to promote the development of a
comprehensive and coordinated early childhood system, birth to either, which provides the highest
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

MEMBERSHIP AS OF DECEMBER 2021

Role Defined in Code m
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MEMBERSHIP AS OF DECEMBER 2021 (CONTINUED)

Role Defined in Code “
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

MEETING TOPICS
January 19, 2021 Meeting

Support Available to Families and Providers — Meghan Walls
Administrative /Agency Updates including:
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MEETING TOPICS (CONTINUED)

June 2, 2021 Meeting
DE Stars Redesign — Feedback Discussion and Update
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

Strengthening
Early Success:
Building Our
Future Together
2020-2025 Vision



DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

PRIORITIES 2021-2022

FY23 Budget Priorities (based on Council survey in August and September 2021)
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

COUNCIL COMMITTEES AND KEY STAFF

The work on these five committees will support the Delaware Early Childhood Council (DECC) in
achieving its priorities over the next few years, as well as the long-term goals noted in each specific

INCLUSION

Serving all families with a focus on equity and inclusion in natural
settings

Increasing access to special service providers and early
intervention
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

ACCESS TO HOLISTIC SERVICES
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

ACCESS TO HIGH QUALITY PROGRAMS

2021 Progress toward Goal
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

PARTNERSHIPS WITH PROFESSIONALS
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

NAVIGATE A SIMPLE SYSTEM
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

EARLY CHILDHOOD INCLUSION COMMITTEE
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

EARLY CHILDHOOD EDUCATOR COMPENSATION SCALE
(INITIAL FRAMEWORK)
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DELAWARE EARLY CHILDHOOD COUNCIL (DECC)

EARLY CHILDHOOD EDUCATOR COMPENSATION SCALE
(INITIAL FRAMEWORK (CONTINUED))
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EARLY CHILDHOOD EDUCATOR COMPENSATION SCALE
(INITIAL FRAMEWORK (CONTINUED))
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